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21 October 2025

Dear School Community,

Update on our Local Governance Arrangements

Following a period of consultation, we have now formed a Local Community Committee (LCC). This
new committee replaces our previous Local Advisory Board and is designed to create a stronger,
more direct partnership between the school and you—our community.

The LCC is a diverse team of dedicated volunteers whose goal it is to make sure our school remains
deeply connected to our local area so we can all thrive together on:

e Community: Building and strengthening relationships, making sure we truly
understand local needs.

e Celebration: Sharing and promoting the achievements of our school and the wider
Trust family locally.

e LocallInsight: Giving us local knowledge and evidence to ensure our school policies
are working effectively in practice.

The LCC will also play a key role in guiding our Civic Action Plan, which is our practical strategy for
making a positive difference in the community.

We are looking forward to the positive impact this collaborative new approach will bring to our school.

Best wishes,

Will Trugeon-Smith
Headteacher
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